CASE STUDY SNAPSHOT

Facility Overview

A 220-bed regional hospital in the Midwest
partnered with us to address nurse workload,
discharge bottlenecks, and documentation delays in
its medical-surgical units. The hospital had been
struggling with nurse retention, delayed discharges,
and inconsistent compliance with and inconsistent
compliance with admission and discharge
documentation.

Goals

- Reduce documentation burden on bedside nurses
- Improve discharge timeliness and compliance
- Increase nurse satisfaction and support retention

Altrix Solution

Altrix Group deployed licensed virtual nurses to support the facility’s admission
and discharge processes. These virtual nurses accessed the hospital’'s EMR,
completed admission and discharge documentation in real time, and
coordinated with on-site staff to prioritize patient flow.

Key Results After 90 Days

325 hours saved per unit each day in documentation
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259, fewerdelayed discharges were recorded
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What the Client Said

“It felt like gaining a second nurse on every unit without adding
to payroll. Our staff was able to focus on patients instead of
backlogged paperwork, and discharges moved faster than
ever.” — Chief Nursing Officer, Regional Health System

Interested in Similar Results?

Reach out to schedule a demo or request a copy of our KPlI dashboard to see
what we're tracking across facilities like yours.

Let's Connect

ﬂf ALTRIX GROUP @ (800) 791-1090  [><] info@altrixgroup.org @ www.altrixgroup.org
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